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 ASSOCIATION OF YOUTH OFFENDING TEAM MANAGERS





 CONSTITUTION

Article 1
NAME

The name of the Association shall be “The Association of Youth Offending Team Managers”.

Article 2
MEMBERSHIP


(Membership of the Association shall be open to)

· Full membership of the Association shall be open to those Heads of Youth Offending Services/YOT Managers or equivalent title holding an appointment in accordance with Section 39 of the Crime and Disorder Act 1998.
· Associate membership of the Association shall be open to those members of Youth Offending Teams who hold a substantive management post; and 
· In both cases above, whose completed Form of Application is accepted by the Secretary. (see also Section 5 and 6 on other persons eligible for associate or honorary membership of the Association)

Article 3
PURPOSE



The purpose of the Association (is to bring together its members in order to promote the interests of the Youth Offending Team Manager [hereafter referred to as “YOT Manager”] role in accordance) is to promote the interests of its members in accordance with the principle aim of preventing offending by children and young people.



VALUES

· All individuals are entitled to be treated with respect and in a dignified manner

· Individuals and groups should experience no disadvantage or discrimination on any grounds such as race, creed, colour, gender, status, sexuality, disability, frailty, age or religion.

· The rights of children as described in the UN Convention must be respected

· All individuals are entitled to the full rights, responsibilities, dignity and respect of citizenship and are encouraged to exercise them

OBJECTIVES

· To provide an authoritative voice on the range of issues that impact on the role of (a YOT manager) managers within a Youth Offending Team or Youth Offending Service or equivalent. 

· To be the main conduit for consultations with Members by the Youth Justice Board, Home Office, Government Departments, other associations and relevant inspection agencies

· To be a focus for the national media in order that points of view from the Association are properly represented

· To encourage membership of the Association

· To promote the values of the Association

· To develop and promote high standards of practice and excellence of service

· To promote the community safety agenda

· To influence legislation and policy in line with the values of the Association at local, regional, national and international level

· To publicise the work of the Association and to promote public understanding of youth justice needs and services and related criminal justice policy issues

· To advise and support individual members pursuing their professional responsibilities whilst that is compatible with the values and objectives of the Association

· To further the professional development of the Association’s members and provide opportunities for them to share knowledge and skills

· To further the development of occupational standards and training for all youth offending team practitioners

· To influence the development of a framework for inspection systems and processes covering youth justice services

· To foster national and international co-operation in accordance with the values and objectives of the Association whilst recognising that local interests have to be acknowledged.

· To ensure that communities are made safer by effective youth crime prevention and a positive approach to work with victims 

Article 4
CODE OF CONDUCT AND DECLARATION OF INTERESTS

The Association shall have a Code of Conduct. The approved Code of Conduct may be amended only on the recommendation of the Executive Committee to the Annual General Meeting of the Association and by a simple majority of Members present.

All members of the Association are expected to maintain the highest possible ethical, personal and professional standards in the discharge of the professional responsibilities and in the exercise of membership of the Association. (All Members should register with the Secretary, in a form approved by the Executive Committee, any personal, professional, financial or other interest which they or others might hold to have a bearing on their probity or participation within or membership of the Association).

Article 5
ASSOCIATE MEMBERSHIP

 Any other person currently holding a managerial position within a Youth Offending Team, and those persons who formerly were title holders of Heads of Youth Offending Service/YOT Manager or equivalent shall be eligible for associate membership on acceptance of their approved form of application.  Associate members shall be entitled to attend Association Conferences and General Meetings but will not be eligible to vote.

Article 6
HONORARY MEMBERSHIP

A General Meeting of the Association may, on the recommendation of the Executive Committee, admit to honorary membership any person who has rendered distinguished service to youth justice work. Honorary members shall be eligible to attend Association Conferences and General Meetings but will not be eligible to vote.

Article 7
REFUSAL AND TERMINATION OF MEMBERSHIP

(a) A member of the Association may resign from the Association at any time by notification in writing to the Secretary

(b) Where the Secretary believes there are good and sufficient reasons for refusing admission to, or to termination of, Association membership, the matter shall be referred to the Executive Committee for determination. The requirements of natural justice shall be respected and a member or prospective member (as the case may be) shall be entitled to make representations in her/his own defence for consideration by the Executive Committee.

Article 8
CHARACTER

(a) The Association shall be non-protective in character; that is to say, it shall not be competent for any meeting of the Association or of the Executive Committee or any policy group or sub-committee of the Executive Committee to negotiate the individual salaries or conditions of service (Heads of Youth Offending Services/YOT Managers or their equivalent) its members.

(b) Paragraph 8 (a) shall not be construed as precluding discussion of the salaries or conditions of service of members of staff of youth offending teams.

(c) The Association is committed to the pursuit of equal opportunities in all its activities and particularly in relation to its own employment practices.

Article 9
ANNUAL SUBSCRIPTIONS – MEMBERS AND ASSOCIATE MEMBERS


(a)
Any annual subscription shall be payable in advance by each member on or before the first day of July each year, in accordance with the scale set out in Schedule One annexed to this Constitution. The Schedule shall not form part of the Constitution and its contents may be amended by simple majority vote at any General Meeting of the Association.


(b)
Persons newly elected as members shall pay a first subscription proportionate to the monthly fraction of the year from the date of election to the following 30th June. Persons ceasing to be members shall be liable to pay a subscription calculated similarly for the period from 1st July to the date of resignation or termination of membership.

(c) Associate members’ subscriptions shall be in accordance with the scale set out in Schedule One annexed to the Constitution.

(d) Persons whose subscriptions are fifteen months in arrears shall automatically cease to be members or associate members but may be re-admitted to membership on payment of the amount due.

Article 10
OFFICERS

(a) The Officers of the Association shall be the Chair, the Vice-Chair, the Secretary, the Treasurer and the Assistant Secretary.

(b) The Executive Committee may from time to time appoint members of the Association or others to perform functions on behalf of the Association. Such appointments by the Executive Committee shall not confer the right to membership of the Governing Body.

Article 11
GOVERNING BODY

(a) The Governing Body of the Association shall be an Executive Committee consisting of the following:-

· The Chair

· The Vice-Chair

· The Secretary

· The Treasurer

· The Assistant Secretary

· One Regional Member Representative for each of the 10 Youth Justice Board Regions in England and Wales

· Up to a maximum of Three Additional Member Representatives to represent the diversity of the Association.

Note: the term Member is defined in Article 2 of this Constitution.

(b) In the event of a Regional Member Representative being unable to attend a meeting, a deputy may attend in her/his place.

(c) The Officers shall take office at the Annual General Meeting of the Association which confirms their election and shall serve until the next following Annual General Meeting. The Regional and Additional Member Representatives shall serve for one year beginning immediately after the Annual General Meeting and continue until the end of the next following Annual General Meeting.

(d) The Executive Committee shall have authority to invite members of the Association to attend their meetings. Persons so invited shall be known as “attending members” and they shall be entitled to receive documents and take part in discussions, but not to vote.

(e) The Executive Committee shall conduct the business of the Association and make appropriate arrangements for the dissemination of information to members. Meetings of the Executive Committee shall be held at least quarterly.

(f) The Secretary shall convene a Special Meeting of the Executive Committee within fourteen days of the receipt by her/him from each of three members of the Committee of a signed requisition in terms which clearly invoke this paragraph, provided that at least one of the requisitions shall set out the terms of a motion or motions to be discussed at the Special Meeting

(g) Six members of the Executive Committee shall form a quorum, one of whom shall be an Officer of the Association.

Article 12
ELECTION OF OFFICERS AND REPRESENTATIVES

(a) The Chair is the elected head of the Association and shall hold

office for one year, unless circumstances exist which in the opinion of the Executive Committee require that period to be changed. 

(b) The Secretary and the Treasurer shall be elected annually before the Annual General Meeting, such election being conducted by postal ballot. The Assistant Secretary shall be a non-elected post and be filled by, and at the discretion of, the Executive Committee.

(c) Each Regional Member Representative shall be elected annually by a ballot conducted within the Region (or such other method as the Region may determine) in time for the name of the person elected to be notified to the Secretary not later than the day before the Annual General Meeting.

(d) Up to Three Additional Member Representatives shall be elected annually at the Annual General Meeting. 


(e)
A candidate for election shall be a full member of the Association. In addition, a candidate for election as a Regional Member Representative shall hold an appointment in accordance with Article 2 with an authority situated in the corresponding Region. Members entitled to vote for a Representative of a Region shall be restricted to those members in that region who hold an appointment as defined by Article 2. 

(e) A person ceasing to be a member of the Association shall cease to be an Officer or Representative.

(f) If the Chair resigns or ceases to be eligible to continue in office, the Vice-Chair shall hold the office of Chair until the following Annual General Meeting. In this event the Executive Committee may appoint a member of the Executive Committee to hold the office of Vice-Chair until the following Annual General Meeting, provided she/he consents.

(g) No person shall be eligible to serve on the Executive Committee in more than one capacity simultaneously.

(h) If a casual vacancy occurs in any office, and the Executive Committee does not make an appointment under paragraph 12 (g), the Secretary shall conduct a by-election to fill the vacancy, provided a person elected in such a by-election would have at least three remaining months of service on the Executive Committee.


(j)
If a casual vacancy occurs for a Regional Member Representative, the relevant Regional Group of YOT Managers/Heads of Youth Offending Services who are members shall arrange for the election of a member to fill the vacancy, provided the person elected would have at least three remaining months of service on the Executive Committee.

(i) If a casual vacancy occurs for an Additional Member Representative, the Secretary shall arrange for the election of a member to fill the vacancy, provided the person elected would have at least three remaining months of service on the Executive Committee.

(j) A candidate for election shall be nominated and seconded in writing by members of the Association and shall signify in writing her or his unconditional consent to stand for election.

(k) The closing date for nominations for candidates as Secretary and Treasurer shall be within three calendar months of the date of the Annual General Meeting.

(l) In calling for the return of ballot papers, the Secretary shall state the last date upon which they must be received.

(m) If there is an equality of votes, the matter shall be referred to the first meeting of the new Executive Committee whose decision shall be final. 

(n) All elections under this Article shall be determined by a simple majority in a single ballot.

(o) All elections under this Article, except those for Regional Member Representatives, shall be conducted by the Secretary or Assistant Secretary.

Article 13
DUTIES OF THE SECRETARY

The duties of the Secretary shall be to convene all meetings of the Association and of the Executive Committee and to keep the minutes thereof; to prepare and circulate in advance to members a Annual Report for submission to the Annual General Meeting containing the audited statement of accounts; and generally to transact the administrative business of the Association. The Secretary may delegate any of the duties of this office to the Assistant Secretary and, as regards the convening of, and recording the proceedings of, any special meeting of the Association, she/he may delegate the duties to any member of the Association.

Article 14
DUTIES OF THE ASSISTANT SECRETARY


The duties of the Assistant Secretary shall be to assist the Secretary and be the lead officer for communications.

Article 15
DUTIES OF THE TREASURER

The duties of the Treasurer shall be to receive and pay all monies due to and from the Association generally, and to prepare annually a detailed Statement of Accounts made up to (31st December) which shall be submitted to the Auditors of the Association and subsequently to the Secretary for inclusion in the Annual Report.

Article 16
DUTIES OF THE AUDITOR (S)

The duties of the Auditor(s) shall be to examine the Annual Statement of Accounts, financial books and documents of the Association and to certify whether they are correct or not.

Article 17
PROPERTY

A Bank Account shall be opened in the name of the Association at such bank or banks, as the Executive Committee shall from time to time decide. The Committee shall authorise, in writing, the Treasurer, the Secretary and any three other people authorised in name by the Executive Committee. All cheques must be signed by not less than two of the authorised signatories.

Article 18
MEETINGS AND CONFERENCES

(a) An Annual General Meeting shall be held each year to receive the Annual Report and Statement of Accounts and to transact such other business as may be proper.

(b) The Annual General Meeting shall be called on such a date and at such centre as the Executive Committee shall decide.

(c) The Secretary, or a member of the Association appointed by her/him, shall convene a Special Meeting of the Association within one calendar month of the receipt by her or him from each of ten members of the Association of a signed requisition in terms which clearly invoke this paragraph, provided that at least one of the requisitions shall set out the terms of a motion or motions to be discussed at the Special Meeting.

(d) The Chair shall preside at General Meetings, Conferences and Meetings of the Executive Committee. In the absence of the Chair, the Vice-Chair shall preside at that Meeting or Conference. In the absence of the Chair and the Vice-Chair, the Meeting or Conference shall elect its own Chairperson.

(e) Any member of the Association may bring forward any matter appropriate to the Association for consideration at any Meeting by giving the Secretary at least six weeks previous Notice of Motion in writing. Such Notice of Motion shall be seconded by another member of the Association in writing before it is submitted to the Secretary. The Secretary shall, at least four weeks before the Meeting, inform the members of the terms of any Notice of Motion which may be received. Notice of Amendment to any such Motion shall be given in writing to the Secretary no less than fifteen days before the meeting. Any Notice of Amendment shall be seconded in writing by another member of the Association before submission to the Secretary. Notices of Motion and Notices of Amendment shall be circulated with the Agenda for the Meeting.

(f) Where two or more motions, notices of which have been given in accordance with paragraph 18 (e), to a Meeting relate to the same subject the Executive Committee shall be empowered to submit a composite Motion. The Chair shall be empowered to decide the appropriateness of a Motion to the Association; where she or he decides a Motion is not appropriate this shall be reported to the Meeting.

(g) If a Motion to a Meeting, notice of which has been given in accordance with paragraph 18 (f), is not moved or seconded at the Meeting, it shall, unless postponed by consent of those present at the meeting, be treated as abandoned.

(h) A Motion to a Meeting of which notice has been given in accordance with paragraph 18 (e) after being moved and seconded, may, should the meeting so determine, stand referred to the Executive Committee for consideration. A member who has proposed a Motion so referred shall be invited to the Meeting at which the Motion will be considered.

(i) A Motion to a Meeting of which notice has not been given in accordance with paragraph 18 (e) shall, after being moved and seconded without discussion, stand referred to the Executive Committee for consideration unless the Chair deems it convenient or expedient to allow the Motion to be dealt with at the Meeting at which it is moved, or a majority of the members present consider the Motion urgent enough to be dealt with at the Meeting at which it is moved. A member who has proposed a Motion under this paragraph that has been referred to the Executive Committee for consideration shall be invited to the Meeting at which the Motion will be considered.     

(j) Any amendment to a Motion, notice of which has not been given in accordance with paragraph 18 (e), must be made in writing and be in the hands of the Secretary at least one hour before the beginning of the Annual General Meeting.

(k) It shall be competent for the Executive Committee to promote Motions for discussion at the Annual General Meeting notwithstanding that the terms of paragraph 18 (e) have not been complied with, providing that no Motion introduced by virtue of the provision of this paragraph shall purport to amend the Constitution.

(l) The Secretary shall send to each member a notice and agenda concerning each meeting of the Association no less than ten days before the meeting.

(m) At any General Meeting a quorum shall be one fifth of the total membership of the Association. 

Article 19
VOTING AT MEETINGS

(a) Any Motion which does not purport to amend this Constitution or to dissolve the Association shall be determined by a simple majority of those members attending the Meeting at which the Motion is put. Each member, except the chair, shall have one vote and in the event of an equality of votes the Chair shall have a casting vote.

(b) Each member, except the chair, shall have one vote on any Motion that purports to amend the Constitution. Such a Motion shall not be carried unless it receives the support of at least two-thirds of the members who vote. 

(c) A member may appoint a second member to be her or his proxy and to vote at any meeting of the Association on any Motion that purports to dissolve the Association. Each member, except the chair, shall have one vote, and such a Motion shall not be carried unless it receives the support of at least two-thirds of the members who vote, either in person or by proxy.

Article 20
SUSPENSION OF ARTICLES AT MEETINGS OF THE ASSOCIATION


At any meeting of the Association a member may rise on a point of order and propose the suspension of any Article or Articles and of any paragraph or paragraphs of this Constitution in so far as they relate to the conduct of the meeting. If the proposal is seconded, it shall forthwith be debated and put to the vote. If the Motion secures the support of two-thirds of the members present and voting it shall have the effect of suspending the operation of the Articles or paragraphs to which it relates until the end of the meeting or until a Resolution is passed to terminate the suspension, whichever shall be the earlier.

Article 21
REGIONS AND POLICY GROUPS



Regions

(a) The Association shall be divided into Regions as set out in Schedule Two. It shall be the function of the Regions, in addition to those specified elsewhere in these Articles, to provide a local forum for Members of the Association to discuss or transact business in pursuance of the Association’s objectives.

(b) Members shall be eligible to attend regional meetings in the region to which the authority for which they hold an appointment belongs.

(c) The number and method of convening meetings of the Region shall be at the discretion of the Members of the Region.

(d) Recommendations and resolutions made at regional meetings shall be forwarded for consideration through the Secretary to the Executive Committee.

Policy Groups

(e) The Executive Committee may establish Policy Groups as appropriate. 

(f) Each Policy Group will be open to all members. The Policy group will be entitled to co-opt additional persons into membership of that group.  No member of a Policy Group will be entitled to chair that Group if she or he is not a full member of the Association as defined in Article 2.

(g) Attendance at Policy Group meetings would be subject to the requirement laid down in Article 22. 

Article 22
ATTENDANCE

(a) Attendance of officers and other members at Executive Committee 

Meetings shall be recorded and reported to the Annual General Meeting.

Article 23
ALTERATION AND INTERPRETATION OF THE CONSTITUTION

(a) Any Motion proposing that any Article of this Constitution be rescinded, added to or amended shall be proposed in accordance with paragraph 18 (e) and shall be determined in accordance with paragraph 19 (b).

(b) Articles 2, 24 and this Article shall not be rescinded, added to or amended without the approval of two-thirds of the members present and voting at a General Meeting of the Association.

(c) Any doubt as to the interpretation of this Constitution shall be determined in the first instance by the Executive Committee who shall give notice of their interpretation to the next Annual General Meeting. It shall be competent for the Meeting to vary the interpretation made by the Executive Committee by a simple majority of those present and voting.

Article 24
DISSOLUTION OF THE ASSOCIATION

Any Motion to dissolve the Association shall be proposed in accordance with paragraph 18 (e) and shall be determined in accordance with paragraph 19 (c). In the event of dissolution any assets of the Association remaining after the satisfaction of all debts and liabilities shall be applied for the benefits of a charitable body whose activities are seen to be compatible with the objects of the Association. Such a body shall be determined by the outgoing Executive Committee.

Article 25
MEMBERS’ EXPENSES

The Treasurer shall be authorised to reimburse reasonable claims for travelling and subsistence expenses incurred by any member formally asked to represent the Association at a Conference or other activity where such expenses cannot be reclaimed from the member’s own Authority, or where it would not be appropriate for a claim to be submitted to that Authority. Any dispute arising from such a claim shall be referred to the Executive Committee for determination.

Article 26
MATTERS NOT DEALT WITH IN THE CONSTITUTION

Any matter not dealt with in this Constitution shall be determined for the time being by the Executive Committee.

SCHEDULE ONE

The annual subscription shall be as follows:-


Members




£ 180*


Associate Members



£   90*

*as currently proposed by the Steering Group

SCHEDULE TWO

Regional Structure

The ten regions shall comprise the following:-

North-West

Wales

West Midlands

South-West

South-East 

London

East 

East Midlands

Yorkshire and Humberside

North-East
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